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4 etting Started: AMPPLL

» Buildingff previousvork
* Brainstorming

o Deciding themes/ zones
o Settingup a shared folder “ y
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4 etting Started: OLPL

» Workingpn1@h AnnuaFanfFest
» Originatedas Free ComicBook Da
Event

o Familyfriendlyjibrarywide =
Miendylbraraide  grpy
) Attracts overd00participants
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4 etting Started: PHPL

» Budget & ProposdDirector/Manageme

» Committee MembefStaff from all
departments

* Meetings-Once/month, twice/month,

every week leading to event - [1—*
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etting Started: TPPL

* A staff member had the idea who brou
to their manager
* Not all departments were receptive, b

administrative support was key
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Talk to other libraries!
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reat ldeas: AMPPLD

Walkthrougtliscussiomgringplanninghase
Includalldepartments
Collaboratioopportunity

Use library features as a part of event/acti
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» Schedulirartivitieghat lastallday

. Tieprogramintotheyear’ sthembl

LPL
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Great Ideas: PHPL

#. Arcade game rentatsFacepainting

b © Meet and greet with Icecreansocial
Bluey * Locahuthors
’T“” 1:« 1,° Princess Party with Popupbobaea §
A, ~AMirabel and Isabella Scavengémuntsh
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Great Ideas: PHPL

DprintedD&Dfigurines PerleBeadgs
Friendshipracelets ¢ Sandars

~____— [ - Halloweejars
Papercrowns I'Ij—rl'ﬁ)_
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PinsnadeonGlowforge




Great Ideas: TPPL

Stretching it to a month long instead of a day
Community engagement

Planningmonthly meetings with most depart

represented
You don't need to create new programs
Save the datasost successful marketing, but




Great Ideas: TPPL

» Drawing classes for kids and teeng\rtist Alley
* Added more adult programs
» Day of programs

o (Cosplayers- be mindful of

donation based groups
o (reenscreen
o Drop i craft
o Button making

Balloon artist

o Scavenger hunt

o Stamp sheet
Video game tournament
Gaming (truck or space)
Lorcana event
Tie nto movies/ games
coming out
Prize Packages - tickets




That Didn’t Go As Planned: AMPPLD
* Previous years: bomb scare & poor

advertisement
» Building renovations

» Staff leaving
o (Co-chairs needed

o Communication differences




That Didn’t Go As Planned: OLPL

Poorattendancat panels
Stampeéxhibithallmaps

Placemendf teenvolunteers
Buffertimebetweemctivities .E’IL
Keeprecordof whatdoesn'wor




That Didn’'t Go As Planned: PHPL

» After hoursnovieshowing ¢ Trivia
» ArtemisStarshigpimulatore Vendor

» Cosplagontests » Exelsior

* Dungeorts Dragons | |I|)_
Panels || "L




That Didn’'t Go As Planned: TPPL

* First year was only a week, it felt too
rushed/crowded and staff felt pressured
* Programs were catered to particular audiences
some age groups have been left out
* Defining fandom
o Evenstaff members dont know .

) Fandom Bingo for adults
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Does anyone

have questions?
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FALL FANDOM
FEST 2025

Alsip -Merrionette Park Oak Lawn Palos Heights Tinley Park
PL District Public Library Public Library Public Library

TBD 2026 Sat. May 9, 2026 Sat. Sept 27, 2025 All September 2025
10am-3pm 9am-3pm Grand Finale Sat. Sept 27
10am-3pm
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