SWAN Strategic Planning
Committee Agenda

September 15, 2025

10:00 a.m.—12:00 p.m.

Online meeting

Access via Zoom: https://swanlibraries-
net.zoom.us/j/86838768694?pwd=SXK01GtsfAzgnRarNg1QKFLh5tMmfr.1

Call to Order, Roll Call

Introduction of Visitors/Public Comment

Public comment is allowed at SWAN meetings

Discussion — Strategic planning goals & activities for SWAN employees & Board representatives

Discussion—Update to SWAN Board

Discussion—Arrange next meeting date & agenda topics

Adjournment
SWAN Board Member  Library Office Term Expires
Jennifer Cottrill Midlothian Public Library Vice President July 1, 2026
Zach Musil Tinley Park Public Library President July 1, 2027

Ridgeway Burns Itasca Community Library July 1, 2028
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