
SWAN Quarterly 
Meeting
December 4, 2025



Agenda

1. Call to Order and Welcome

2. Public Comment

3. Introduction of new directors

4. Approval of minutes September

5. Online patron registration update

7. Year in Review

8. The Palace Project & eRead Illinois

9. Next year’s budget & timeline

10. ISLAC, PPC, & RAILS

11. Announcements
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Online patron registration

Scott Brandwein, Assistant Director
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Patron Point Verify Statistics

December 4, 2025

Fully live since August 26th

4,274 card registrations (as of 11/30/2025)

18% of total card registrations (up from 11% in first month)
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Success Statistics

December 4, 2025

Success rate: 48%

1,785 duplicates (20% of attempts)

2,886 rejected for other reasons (32% of attempts)



Reason Count
Age 135

Identity 1,814 (20% of total attempts*)

Geofence 843 (tracked starting mid-October)

Invalid Address 90 (tracked starting mid-October)

ILS Rejected 4 (due to errors since fixed)
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Rejection Reasons

December 4, 2025



Up Next…

SPANISH AND POLISH REGISTRATION 
FORMS AND E-MAILS

(DECEMBER 2025)

ON-DEMAND REPORTS
(LIVE – ON REQUEST)

MONITORING OF REGISTRATION 
SUCCESS RATE AND E-MAIL CLICK-

THROUGH



Year in Review

Scott Brandwein, SWAN Assistant Director
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HaloITSM Launch



Single Sign-on

• Community forums
• Help Desk
• Support site (December 9th!)
• BLUEcloud Staff (TBD)
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Aspen Discovery

• Novelist Select 
sunsetting

• Aspen Series 
implementation

• Library of Things 
scoping
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Support Site Updates

• Website redesign
• Learning checklist development
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Online Patron Registration
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MobileStaff Kits



Palace Project Implementation
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Internal Projects
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Disaster Recovery 
Plan

Cybersecurity 
Assessment

Environmental 
Scan Task Force

Backstage Library 
Works

Aspen Support 
Migration

Aspen Governance 
Task Force



eRead Illinois migration to The Palace 
Project

Olivia Montolin, SWAN E-Resources Consultant
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What is Palace Project?

• The mission is to help strengthen your library’s vital role as the 
digital center of your community with unique programs and 
software solutions.

• The project vision is to build a digital future for and with libraries
• To support libraries in their missions to maximize access to all 

econtent, increase literacy, and reduce the equity gap.
• The only not-for-profit, library-driven ebooks marketplace
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What is included 
in with Palace 
Project?
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Mobile application for 
iOS and Android

Administrative Portal, 
or “Collection 
Manager”

Marketplace Bookshelf



What problem can Palace Project solve?
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ALL-IN-ONE APP FLEXIBLE LICENSING TERMS 
FROM MARKETPLACE

ALLEVIATE HOLD QUEUES



Palace Project Marketplace – Licensing 
Options 
• Perpetual use, one-at-a-time lends

• Perpetual access means that titles will appear in the library’s collection for 
years to come, a one-time fee with no need to renew the license on an 
annual or bi-annual basis

• Simultaneous-use, unlimited, and/or perpetual
• Bundles of 40 licenses, with 10 concurrent lends 
• Bundles of 5 licenses, with 5 concurrent lends

• Bite-sized offering
• Lower overall license cost, with higher cost-per-circ
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Palace Project Marketplace - Comparison
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OverDrive Palace Project
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Timeline for transition

December 4, 2025

November 17 Boundless app retired

November 17 – December 2 Migration of eRead content

December 2 – 4 Go live! Libraries will be discoverable in the 
Palace Project app throughout this week

December 2025 Palace Project integration will be set in library 
catalogs



SWAN is responsible for the following:
oPatron authentication for the Palace Project app

o Integrating Palace Project (eRead Illinois collection) content into Aspen 
and in the SWAN Libraries+ app

oWorking with Overdrive and Lyrasis for integrating additional e-content 
in the Palace Project app
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Support for Palace Project

December 4, 2025



• Technical issues with the Palace Project app: support@palaceproject.org

• Questions about the eRead collection:  ereadillinois@railslibraries.org 

• 2025 Boundless Transition FAQ page: https://ereadillinois.com/transition 

• Palace Project training sessions: https://railslibraries.org/news/124645 
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Questions and training sessions

December 4, 2025

mailto:support@palaceproject.org
mailto:ereadillinois@railslibraries.org
https://ereadillinois.com/transition
https://railslibraries.org/news/124645


Next year’s SWAN budget & timeline

Aaron Skog, SWAN Executive Director
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DATE MEETING TYPE ACTION ITEMS

Thursday, December 4, 2025 Quarterly Announce budget process.
Friday, December 12, 2025 Finance Committee Meeting Review of budget draft
Friday, December 19, 2025 Regular SWAN Board Meeting Review of budget draft
Friday, January 23, 2026 Regular SWAN Board Meeting Review and recommend draft of SWAN 

Budget for Membership presentation. Set 
COW date for February for membership 
review.

January 2025 [TBD] SWANcom Aaron Skog/Board announcement of draft 
budget to membership. Announce February 
COW date and possible location of meeting.

February 3, 2026 COW Membership Meeting Meeting to discuss budget, fees, and reserves 
worksheet.

Friday, February 20, 2026 Regular SWAN Board Meeting Incorporate changes and suggestions to 
SWAN budget. Create recommendation to 
membership. 

Thursday, March 5, 2026 Quarterly Roll call vote to approve SWAN budget.
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Budget timeline

December 4, 2025



ISLAC, ILA, & RAILS update

Monica Harris, RAILS Executive Director
Ted Bodewes, Thomas Ford Memorial Library & ISLAC representative
Aaron Skog, SWAN Executive Director
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ILA 
Legislative 
agenda & 
Illinois 
public 
libraries 
by the 
numbers
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2026 
legislative 
agenda: 
Making 
eBooks 
equitable & 
affordable
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• Illinois State Library Advisory 
Committee

• eBook issues
• Standards & Per Capita forms
• Equalization grants budget 

increase
• Statewide OCLC contract

• RAILS CE event on libraries & 
immigration enforcement

• eRead Illinois migration to 
Palace Project
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ILA Public Policy Committee: Study groups

• FOIA
• eBook Legislation
• Library Records Confidentiality 

Act

• PPRT
• Public Library trustee training
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Announcements & Questions
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