
 SWAN Strategic Planning Committee 
Meeting Agenda 

Friday, December 12, 2025 1:45 p.m. 
Join Zoom Meeting 

https://swanlibraries-net.zoom.us/j/86007655233?pwd=bbcLltuD7HTcwOmxWbsEns0mIeaail.1 
Meeting ID: 860 0765 5233 

Passcode: 769942 
 
1. Call to Order, Roll Call 

 
2. Introduction of Visitors/Public Comment   

 
3. Review SWAN Strategic Planning Project timeline and tasks  

 
4. Review strategic planning exercises from SWAN staff retreat  

 
5. Review PrairieCat strategic plan document 

 
6. SWAN Board meeting 12/19 update  

 
7. Next committee meeting 

 
8. Adjournment  
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