
SWAN Fireside Chat
September 29, 2026



Today’s agenda

• Labor Day Authority Rebuilds Recap
• ILS Search
• Aspen Update
• E-resource Update
• Resource Sharing Update
• Training & Documentation Update
• User Group Updates
• Upcoming Events



Labor Day Authority Rebuilds Recap

What happened? 
• Rebuild of the Authority Thesauri and Index
• Took place Labor Day 5-6th

• Over 9300 records processed
• Part of our Bi-annual record load



ILS & Analytics Search Update



ILS Search overview

Board decision to move forward with a request for proposals (RFP) for 
ILS & analytics software platforms.
The ILS Search Committee: 5 SWAN staff members and 5 
representatives from SWAN member libraries. 
The committee will make a recommendation to the SWAN Board on 
the future direction of SWAN's ILS and analytics platforms, meeting 
throughout the request for proposal (RFP) and vendor demonstration 
process.



ILS Search Committee members
• Allyson Renell, Director, Carol Stream Public 

Library
• Brittany Smith, Technical Services Manager, Saint 

Charles Public Library District
• Brooke Sievers, Assistant Director Addison Public 

Library
• Hubbell Hinkhouse, Circulation Supervisor, Oak 

Brook Public Library
• Melissa Willer, Circulation Services Manager, 

Downers Grove Public Library
• Aaron Skog, SWAN Executive Director
• Cynthia Romanowski, SWAN Bibliographic 

Services Manager
• Ian Nosek, SWAN IT & System Support Manager
• Scott Brandwein, SWAN Assistant Director
• Tara Wood, SWAN User Experience Manager
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ILS & Analytics search timeline
Timeline Activity
July - Sept 2026 Create instrument that will outline all of our initial questions and requirements, with 

scoring worksheet

September 18, 2026 SWAN Board meeting - approval of ILS Search Committee and first draft of RFP 
submitted for review

Sept - Oct 2026 ILS Search Committee reviews Request For Proposal (RFP) document
October 2026 Issue RFP
November 2026 Compile and review Round 1 responses
December 2026 Request clarification of proposals
January 2027 Scoring of proposals & pricing
February 2027 Round 2 finalist demonstrations & membership feedback/scoring

March 2027 Request for best & final offer pricing
April 2027 Final scoring & recommendation
May 2027 Contract negotiation



Aspen update

No release in September



Partial 
payments for 
fines
Starting tomorrow, patrons will be 
able to pay partial payments of fines 
through the catalog.

More on our news post: 
https://swanlibraries.net/news/2026-
09/95169



Manga cleanup

• New format in Aspen: Manga
o Looks for the word "Manga" in a 

655 MARC field

• Many records were missing this 
genre heading so formatting 
was inconsistent across series
oBefore cleanup: 5,522 items in 

Manga format
oAfter cleanup: 12,639 items in 

Manga format



E-Resource update



Palace Project Instructions Update

• Updated instructions 
now include a link to 
the Palace Project Web 
Catalog

• Patrons will use same 
credentials as the app 

• Patrons will be taken to 
their list of current 
checkouts in the Web 
Catalog



Statewide Databases in SWAN Catalog

• Access is available to any user 
located in Illinois

• Users are taken to the SWAN-
branded resource

• Only EBSCOhost databases, 
NoveList, and EBSCO Discovery 
Service (EDS) are listed

• Statistics for these resources are 
going to a SWAN account with 
EBSCO

https://catalog.swanlibraries.net



Resource Sharing update



OCLC Training

OCLC Training Opportunities

https://swanlibraries.net/sites/default/files/2026-09/OCLC%20Training%20Opportunities%202026.pdf


ILLINET ILL and RB Statistical Survey
• Instructions and Worksheet for 25/26 is live

ohttps://il.countingopinions.com/ 

• BLUEcloud Dashboards are updated and ready
oSWAN Reports>IPLAR>ILLINET Traffic Survey>2026

• The submission deadline is December 31, 2026

https://il.countingopinions.com/
https://il.countingopinions.com/
https://swan-bca.bc.sirsidynix.net/bcanalytics/asp/Main.aspx?evt=2001&src=Main.aspx.shared.fbb.fb.2001&folderID=E293009559404F59B060CCA97BB18498&Server=NOAM-BCA-SWAN-MS-INTEL-1-1.BC.SIRSIDYNIX.NET&Project=BCA%20SWANLIBS&Port=0&share=1


Training & documentation



External Training Offerings



Weeklies Documentation



Daily Reports Updated Documentation



User Group Updates 

Recordings of group meetings available on the SWAN support site

https://swanlibraries.net/meetings-trainings/meeting-documents


Aspen 
Networking

Discussion topics included:
• New developments in the app 

and catalog
• Patron enhancement requests
• Patron Use Report
• Demo of Scan-and-Go



Acquisitions and Cataloging Networking 
Group
Discussion topics included:
• Acquisitions topics:

o Tracking open orders in Acquisitions
o Cancellations or shortages and credit memos in Acquisitions
o Acquisitions and cataloging stats 

• Processing topics:
o Processing for Yoto Packs (6+ cards)
o Book/AV Repair Slips
o SWAN automatic De-newing process
o 89x Local Series Pages in Aspen

• SWAN topics and updates:
o Update to Load Bibs with Order Info match points to improve efficiency
o The updated Symphony nightly maintenance window
o 2027 Weeklies
o MARC Holdings display in Aspen for Serials
o Call for pre-cat library representative for Cataloging Working Group



E-Resource Working Group – Meeting 
Recap

Boosting E-Resource Usage
• Placards/signage:

o Refreshed materials, tracking 
results, and hands-on staff support

• Scavenger hunt:
o Creative way to engage staff and 

possibly patrons with e-resources
• Web Resources:

o Make e-resources more visible in the 
library catalog

• Staff training:
o Adapted digital resource training for 

staff to better support patrons

Looking Ahead
• 2027 self-nominations:

o Open through October 21, 2026
• Moving next years meetings to a 

condensed schedule:
o February, April, and June

• SWAN Expo 2027:
o Discussed possible topics, ideas for 

presentations, and opportunities for 
the group to participate

• Began discussing 2027 priorities 
for the working group

https://swanlibraries.net/user-group/67411
https://swanlibraries.net/user-group/67411
https://swanlibraries.net/user-group/67411
https://swanlibraries.net/user-group/67411


Working Group 
Volunteers 

Circulation Working Group

DUX Working Group

E-Resources Working Group 

Deadline: October 21st

https://swanlibraries.net/user-group/67408
https://swanlibraries.net/user-group/67410
https://swanlibraries.net/user-group/67411
https://swanlibraries.net/user-group/67411
https://swanlibraries.net/user-group/67411


Choose the Fate 
of the Item- Use 
It or Lose It
Date: October 14th

Time: 9:30-11:30

Location: Eisenhower Public Library

Register Today

https://librarylearning.org/event/2026-10-14/swan-discussion-choose-fate-item-use-it-or-lose-it


In person @

Indian Prairie 
Public Library

Register Today

https://librarylearning.org/event/2026-10-28/swan-discussion-outreach-meeting-patrons-where-they-are


Upcoming Events
Register now for 2026 user groups, 
governance meetings, and office hours! 
On L2 and the SWAN Support Site:
https://swanlibraries.net/calendar

• Choose the fate of the item: Use it or Lose 
it! -- 10/14 – In-person @ Eisenhower

• Cataloging Working Group – 10/15
• ILL/Quarterly Billing Office Hours – 10/15
• New Directors Meetup – 10/21
• Circulation Networking Group – 10/21
• Discovery & User Experience Working 

Group – 10/22
• Outreach – Meeting patrons where they 

are – 10/28 – In-Person @ Indian Prairie

https://swanlibraries.net/calendar
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